Lansing Municipal Airport

Runway 18 & 36 Extensions Environmental Assessment

Revised Project Schedule
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TASK 1.0: PROJECT FORMULATION

Task 1.1: Project Scope Preparation (Sponsor's Proposed Action/SPA)

Task 1.2: Project Work Plan & Schedule

TASK 2.0: PREPARE PRELIMINARY DRAFT ENVIRONMENTAL ASSESSMENT (PDEA)
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Task 2.1: Purpose and Need (P&N) (including SPA approval by Sponsor)

Task 2.2: Early Agency Coordination

Task 2.3: Alternatives

Preliminary completeness review of P&N and Alternatives by FAA/IDA.
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Task 2.4: Affected Environment

Task 2.5: Environmental Consequences

Preliminary Draft EA (PDEA) to Sponsor, IDA, & FAA for review.

Task 2.6: Finalize PDEA for publication.

TASK 3.0: AGENCY COORDINATION

Task 3.1: Publish and Submit PDEA to Agencies
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Agency Review

TASK 4.0: PUBLIC COORDINATION AND PUBLIC HEARING OPPORTUNITY
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Task 4.1: Prepare Notice for a Public Hearing

FAA/IDA publication approval of Notice of a Public Hearing.
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Task 4.2: Publish Notice for a Public Hearing (30 day wait time)

Task 4.3: Hold Public Hearing (15 day comment period)
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TASK 5.0: PREPARE FINAL ENVIRONMENTAL ASSESSMENT (FEA)

Task 5.1: Compile and prepare Preliminary Final EA (PFEA) (including PH & Agency comments)

Preliminary Final EA (PFEA) to Sponsor, IDA, & FAA for review/approval.

Task 5.2: Finalize PFEA into FEA for FAA/IDA signature.

Schedule Notes:

1) The above schedule is dependent on a number of factors that may be beyond the control of the Consultant. These factors could include, but may not be limited to, the following:

a) Information requested by the Consultant is provided on a timely basis.
b) Reviews and approvals are conducted within specified timeframes.
¢) No changes in the Scope of Work that impact the schedule are encountered.
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